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[bookmark: _Toc125118911]Brief introduction
In the early 2019, Mongolia EITI Secretariat was transferred from the Prime Minister’s office to the Ministry of Mining and Heavy Industry, and housed in this Ministry which is now called as Ministry of Industry and Mineral Resources. 
MOF and World Bank agreed and concluded Grant agreement on Project to improve Transparency of extractive sector through implementing EITI in May 2022. The Project commenced in October and being implemented by EITI Secretariat, as Project implementing unit and completed by December 31st, 2023. 
Starting from 1st of January of 2024, EITI Secretariat is operating under the State Budget funds and continued in 2025. 
As result of these assistances Mongolia EITI activities had been normalized and Mongolia EITI produced a 16th of Report for 2021 by the end of 2022, 17th or Report for 2022 by the end of 2023 and 18th or Report for 2023 by the end of 2024, and 19th or Report-2024 by the end of 2025. 
The Reports are available in Mongolian and English languages at Mongolia EITI website- http://www.eitimongolia.mn/p/33.
Mongolia EITI had planned to take following measures for 2025:
· To produce Mongolia EITI 2024 Report in compliance with requirements of EITI standard.
· Finalize draft law on transparency in Mineral Resources sector, and implement 33 recommendations given by Validation.
· Subnational EITI councils, which were reactivated in 2021 and now their activities have to be expanded and become more capable in terms of exchange of information and data, and stabilize their activities.

The following activities have been implemented within the scope of each output in 2025, namely: 


[bookmark: _Toc125118912]Output I. Commitment to the Extractive Industries Transparency Initiative standard maintained and improved
[bookmark: _Toc125118914]Organization of EITI Reporting for 2024

It was estimated, 2105 mineral license and petroleum contract holding companies, or 926 companies with exploration license, 1346 companies with a production license, 167 companies with both licenses, and 7 companies with petroleum production sharing agreement have to produce EITI report for 2024 under new reporting templates.

In total 1010 companies have produced their EITI reports at E-portal, which was considered lowest number of reported companies. 

The Secretariat has delivered official invitation with reporting template and password to the EITI E-reporting portal to the Government organizations such as 2 ministries and 7 agencies (such as taxation, mineral and petroleum, customs, professional inspection, state property, labor, social benefits, standard measurement, social insurance), Governors of 21 aimag, capital city and 9 districts to produce an EITI Report for 2024.

As result of these activities 5 agencies (like General taxation authorities, Mineral and Petroleum authorities, Customs office, Social benefits and service department, National Standard Measurement, its unit for probe), 3 districts and 15 aimags produced EITI report on revenues received from 972 companies.   
       
[bookmark: _Toc125118915]The procurement process for the 2024 EITI report

According to Work Plan for 2025, there would have to be the following activity related to the government procurement for the 2024 EITI report in the first quarter of 2025. 
· establish an evaluation committee in the Ministry of Mining and Heavy Industry under related law.
· produce terms of reference of tender and tender documentations.
· Get approved terms of reference of tender and by MMHI.
The Evaluation Committee has been established in February 21st at MMHI, by order No/A/28 of the State Secretary of MMHI, and consisting of 2 representative from MMHI, 2 representative from NGOs, and one from the EITI Secretariat. 

MMHI has approved the term of reference for consultancy services work for the production of Mongolian EITI 2024 or 19th Report.  
  
The Selection and bidding process has started on 10th March with the publication of invitation of expression of interest both at the Government Procurement site www.tender.gov.mn. 

As result of this selection work, partnership of SICA LLC and Growth Finance audit LLC was selected as consultant in April and contract was concluded on May 1st for MNT 109.000.000.0 and launched their work. 

The inception seminar with task to finalize the scoping was organized in June 20th between Mongolia EITI Working Group and Secretariat and partnership of SICA LLC and Growth Finance audit LLC and it was agreed to the scoping and reconcile reports of 110 leading companies.

A draft report was submitted to MSG on October 24th within MSG meeting No.65 and approved finally by the National Council within meeting No.23 after discussions by members and additional work following and improving activities. 
[bookmark: _Hlk92458076]
Within the follow-up activity of the Report official letters signed by the State Secretary of MIMR were delivered to Ministry of Environment, Climate change, General department of taxation, Mineral and Petroleum Authorities, department of State property policy and coordination and 42 companies, which refused to give answer to auditor, asked to study the Report and requested to take active actions with initiative, and give feedback within December. 

The highlight of the achievement of Output I:  Mongolia EITI report 2024 or 19th was produced in timely manner. 
[bookmark: _Toc125118916]Output II. Enacting law on transparency in the extractive industry and creation legal framework
[bookmark: _Toc125118917]Consultation on finalizing of Law on transparency in MRS 

The Cabinet of Government established a working group for a drafting law on transparency in use of natural wealth in January 2025.

The Ministry of Justice and Internal affairs finalized the draft law of transparency in the extractive industries and draft is posted at website of MJIA for public feedback. https://mojha.gov.mn/content/651fbaff99e06106c641f63a

Ministry of Justice and Internal affairs is working the concept of that law. The Secretariat had met and submitted relevant materials about that law to MRs B.Zayabal, B.Uyanga, S.Zamira ans P.Munkhtulga. 

The highlight of the progress of achievement of Output II: The draft law is produced, and prepared for the Cabinet hearing and expected to be enacted in 2026. 
[bookmark: _Toc125118918]Output III. Review of opportunities for better information dissemination and public monitoring of extractive sector activities conducted

[bookmark: _Toc125118919]Communication with Subnational councils

The Secretariat had organized a consultation and training of all aimag Subnational EITI Councils on March 26th and April 24th in online format. 33 representatives of EITI subnational councils from 21 aimags and soums participated in this event, obtained information how to report for EITI under new EITI reporting system. 

[bookmark: _Toc62045403][bookmark: _Toc125118920]Information on the training, seminar, and communication 

Training activities. 
The Secretariat participated in a March 26 company meeting, operating in Khentii aimag, and made a presentation about EITI and company performance. Also, during that meeting, it briefed in details activities of EITI subnational councils and EITI Progress.
Moreover, the Secretariat participated in a June 6 company meeting, operating in Bayan-Ulgii aimag, and made a presentation about EITI and company performance. Also, during that meeting, it briefed in details activities of EITI subnational councils and EITI Progress.
The Secretariat participated in parallel panel discussions organized during Central and East regional responsible mining conferences in Darkhan-Ull and Khentii aimags, and answered questions.  
Other communication activities
The Secretariat delegated 4 representatives from Company, CSO and Working group to peer exchange training program of Central Asia and Caucasus EITI implementing countries organized by EITI IS on January in Istanbul, Turkey, presented about ongoing EITI implementation and exchanged views.
The Secretariat delegated then state secretary of Ministry of Industry and Mineral resources to the Asia-Pacific meeting, jointly organized by OGP and EITI IS in March in Manila, Philippines, who briefed in details about Mongolian mining sector and EITI implementation. 
Mongolia EITI nominated for membership representing Constitiency of Implementing countries Asia Pacifici region of EITI Board then state secretary of MIMR and he participated in elections for this membership along with Indonesian candidate and was selected as the member. However, he resigned from his original position because of new Government in Mongolia, then automatically he quitted EITI Board.
The Secretariat delegated 4 representatives from MIMR, Erdenes Mongol Company, CSO, and Working group to peer exchange training program and coordinators meeting of Central and South East Asia implementing countries organized by EITI IS on October in Jakarta, Indonesia, presented about ongoing EITI implementation and exchanged views.
The Secretariat delegated 2 representatives from State Registration and Secretariat to seminar on how to use data of Beneficial owners and peer exchange of Central Asia and Caucasus countries, jointly by Opening Extractives Program and EITI IS in November, Yerevan, made presentation on activities and learned some expertise. 
The Secretariat jointly with Open Society forum a training on update of Contract website, invited relevant officials from EITI Subnational councils and aimag Governor’s office. 
Under Opening Extractive Program jointly with EITI IS, consultancy work on pilot of verification of disclosed data of beneficial owners was concluded and independent consultant has been working, a report will be released soon. 
The Secretariat made presentation on EITI implementation and Contract tranparency to members standing committee on industry of State Great Hural in June, and answered questions. 
The Secretariat participated in Central and Eastern Regional Responsible mining conferences and Mining Week, and their paralel panle discussions. 
The Secretariat met Butanes Government delegation at the Open Society forum in April, made presentation on ongoing EITI implementation in Mongolia. 
Within EITI new requirement on prvention of corruption, contract was concluded with Integra Project of UN Development program on grant for funding training programs on developing Company internal rule to prevent corruption, based Mongolian national standard on prevention of corruption MNS 37001-2024. In accordance with this Contract, the Secretariat organized 3 trainings where representatives from 130 mining companies participated. The 7- person ad hoc group was established from these companies representatives and produced internal rule of company. One more training will be organized in 2026 and then the Program will be finalized.
The Secretariat jointlt NRGI and OSF organized the consultation of members of EITI National Council and Working Group in December of energy transition, and relevant activities in this regard, and at the end it was agreed to produce Road Map. 
65th meeting of EITI working group
The 65th meeting of Mongolia EITI working was organized, during which the draft report of Mongolia EITI 2024 or 19th Reconciliation Report produced by partnership of SICA LLC and Growth finance audit LLC was discussed and approved for submission to the National Council meeting.
During the meeting, Secretariat submitted progress report of Mongolia EITI 2025 Work plan, and draft of Mongolia EITI 2026 Work plan and it was agreed to be submitted to the National Council meeting. 
23rd meeting of National Council
23rd meeting of Mongolia EITI National Council was organized, during which the draft report of Mongolia EITI 2024 or 19th Reconciliation Report produced by partnership of SICA LLC and Growth finance audit LLC was discussed and National Council approved it.
During the meeting, Secretariat submitted progress report of Mongolia EITI 2025 Work plan, and draft of Mongolia EITI 2026 Work plan and a both were approved by the National Council 
The highlight of the progress of achievement of Output III: Activities in communication and international cooperation had been conducted actively. Implementation is 100%.

Brief statement of the 2025 progress:
	Items
	Output
	Highlight of progress

	I
	Commitment to the Extractive Industries 
Transparency Initiative standard 
maintained and improved.
	· Procurement and Contract work for Mongolia EITI 2024 Reconciliation Report was done successfully in timely manner. 
· The Reconciliation Report covered reports of 110 mining companies and contextual information as per 2019 Standard annd finally approved by National Council. 

	II
	Legislation to improve transparency in the extractive industry identified
	The draft on transparency in extractive industries was updated and posted at the website of MJIA with link:  https://mojha.gov.mn/contentList/62dfcd0a3982fa3c90f2a7da
· New legal working group established at the Cabinet. 
· Some MPs of Parliament had been brief on law.


	III
	Review of opportunities for better 
information dissemination and public 
monitoring of extractive industry 
activities conducted.
	· Online training for Central and local government officials, subnational councils were organized.
· Participated in regional and aimag trainings.
· All website and Facebook data are regularly updated. 
· Organized training on prevention of corruption under UNDP funding.
· Pilot project on verification of disclosed data of beneficial owners was organized.
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[bookmark: _Toc125118925]Mongolia has implemented EITI within its resources and opportunity in mediocre way. 
Planned Activities for 2026
The first priority is to produce Mongolia EITI 2025 or 20th Report in timely manner under new or 2023 Standard.
The second priority and focus of the 2026 Work Plan are to promote an enactment of the draft law on transparency in the extractive industries and prepare a smooth implementation of the law.  
The third priority is to implement recommendations given by Mongolia EITI 2022 Validation.















Basic information from Mongolia EITI 2024 or 19th Reconciliation Report 
The Mongolia EITI 2024 or 19th Reconciliation report endorsed the reconciliation of payments of 110 mining companies were 9.8 trillion MNT and revenue of the Government from these companies 9.78 billion in 2024. 
As the result of initial reconciliation, the discrepancy was 810.5 billion MNT, and explanations and documentations were collected respective parties, and the adjustment was made. After the adjustment, the final discrepancy was amounted 22.5 billion MNT, which was concluded as unexplained discrepancy. This kind of conclusion reveals that quality of reporting is still not perfect, and there should a special attention to improve the reliability of data.
The total paid taxes of leading 20 companies represented the 96.9% of payment from the whole mining sector, but the majority belonged to top 5 companies out of them.  “Erdenes Tavantolgoi” LLC paid 3.38 trillion MNT of taxes, Erdenet SOE and Oyutolgoi LLC with foreign investment were next companies.
The share of extractive sector in GDP reached 27.3%, and remains one of biggest contributing sectors of the country. 
The extractive sector creates still produces absolute majority of export revenue. The export price for coal decreased but it was not compensted even by the increase of export volume. From the other side, both copper concentrate price and volume have increased, and therefore, revenue increased the same time. 
1365 contracts been published at the Contract transparency site www.iltodgeree.mn, but publication of contracts by state owned enterprises was not smooth, some procurement reports had not been published, and such cases are still common phenomenon.  
The number of companies which disclosed data of beneficial owners decreased from 2023 by 14.2% and the fact that only 452 companies disclosed data is not the best indication. 
Data of local authorities was incomplete, late and missing and was one of the factors affected on quality of the reconciliation. 
The Mongolia EITI 2024 report is consisted of 6 chapters, 18 graphs, 11 figures, 76 tables, 38 annexes, totaly 374 pages of materials, the content is given below as follows. The Report and its annexes can be downloaded at this link https://www.eitimongolia.mn/p/68.
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Compliance of requirements of EITI standard- Self assessment, May 27, 2026
	Component & module
	EITI Requirement
	Progress
	Score

	Outcomes and impact
	
	68/100

	Extra points
	Effectiveness and sustainability indicators
	3.5
	

	Outcomes and impact
	Work plan (#1.5)
	
	90

	
	Public debate (#7.1)
	
	50

	
	Data accessibility and open data (#7.2)
	
	80

	
	Recommendations from EITI (#7.3)
	
	60

	
	Outcomes & impact (#7.4)
	
	60

	Stakeholder engagement
	
	70/100

	Multi-stakeholder oversight
	Government engagement (#1.1)
	
	60

	
	Industry engagement (#1.2)
	
	60

	
	Civil society engagement (#1.3)
	
	100

	
	MSG governance (#1.4)
	
	60

	Transparency
	
	57/100

	Overview of the extractive industries
	Exploration data (#3.1)
	
	100

	
	Economic contribution (#6.3)
	
	90

	Legal and fiscal framework
	Legal framework (#2.1)
	
	100

	
	Contracts (#2.4)
	
	90

	
	Environmental impact (#6.4)
	
	-

	Licenses
	Contract and license allocations (#2.2)
	
	90

	
	License register (#2.3)
	
	100

	Ownership
	Beneficial ownership (#2.5)
	
	100

	State participation
	State participation (#2.6)
	
	60

	
	In-kind revenues (#4.2)
	
	-

	
	SOE transactions (#4.5)
	
	60

	
	SOE quasi-fiscal expenditures (#6.2)
	
	30

	Production and exports
	Production data (#3.2)
	
	90

	
	Export data (#3.3)
	
	90

	Revenue collection
	Comprehensiveness (#4.1)
	
	80

	
	Barter agreements (#4.3)
	
	30

	
	Transportation revenues (#4.4)
	
	-

	
	Disaggregation (#4.7)
	
	80

	
	Data timeliness (#4.8)
	
	100

	
	Data quality (#4.9)
	
	60

	Revenue management
	Distribution of revenues (#5.1)
	
	50

	
	Revenue management & expenditures (#5.3)
	
	-

	Subnational contributions
	Direct subnational payments (#4.6)
	
	60

	
	Subnational transfers (#5.2)
	
	60

	
	Social and environmental expenditures (#6.1)
	
	60

	New 2023 standard requirements
	Project
	
	30


	
	Greenhouse emission
	
	30

	
	Information of water use
	
	60

	
	Rehabilitation information
	
	50

	
	Transportation information
	
	50

	
	Авилгаас урьдчилан сэргийлэх
	
	50

	
	Energy transition
	
	30

	
	Gender balance
	
	50

	
	Use of chemicals, zone of impact, loans of SOEs, subcontractors, operator, labor safety and sanitary products, meat, fuel, gaseline, energy, steel ball, waste disposal are become transparent. 

	Overall
	It is under stable, relatively high level of implementation.
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